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Executive Summary: The BUA Cement has established itself as one of the leading cement
manufacturers in Nigeria, competing directly with industry giants such as Dangote Cement and
Lafarge Africa. Operating in a complex macroeconomic environment, BUA Cement has had to
navigate a variety of economic challenges, such as inflation, currency volatility, and fluctuating
energy costs. Despite these challenges, the company has benefitted from key macroeconomic
drivers like urbanization, population growth, and Nigeria’s government spending on infrastructure.
The correlation between Nigeria’s economic growth and cement demand has been a crucial factor
in BUA Cement’s consistent revenue growth, reflecting the company's ability to capitalize on
favorable market conditions. A significant highlight of the study is BUA Cement’s role in
contributing to the Nigerian economy, particularly through job creation and household income
generation. The financial analysis reveals that BUA Cement has experienced strong revenue
growth over the years, driven by increased production capacity and rising market demand. In 2023,
the company reported a revenue of ¥ 459,999 million, marking a significant increase compared to
previous years. This consistent growth has been supported by effective cost management, as seen
in its operational efficiency and focus on controlling production costs through vertical integration.
As a result, BUA Cement has maintained healthy profit margins, with strong earnings before
interest and taxes (EBIT) and positive operating cash flows. Despite the competitive nature of the
cement industry in Nigeria, BUA Cement has leveraged its strategic strengths to maintain a
competitive edge. These strengths include its extensive control over raw materials, through its
ownership of limestone quarries, and its ability to keep operational costs low. Furthermore, the
company’s distribution network has allowed it to effectively reach various regions, further
strengthening its market share and revenue base.
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Introduction

company to maintain control over key raw materials needed for
cement production, such as limestone. By owning and operating its
limestone quarries, BUA Cement has been able to manage

Company Background

BUA Cement Plc is a leading cement manufacturing company
based in Nigeria and one of the largest producers of cement in
West Africa. The company was established as part of the larger
BUA Group, which was founded by Nigerian industrialist Abdul
Samad Rabiu. BUA Cement began its operations in the early 2000s
with a strategic focus on meeting the growing demand for cement
in Nigeria, driven by the rapid pace of urbanization, infrastructure
development, and population growth across the country (Olawoyin,
2020). Over the years, BUA Cement has expanded its operations
and has positioned itself as a key player in the Nigerian cement
industry, competing with other industry giants such as Dangote
Cement and Lafarge Africa.

BUA Cement’s rise to prominence is closely tied to its strategic
decision to pursue backward integration, which has enabled the

*Corresponding Author: Egbert A. Ogolo

90

production costs more effectively and ensure a steady supply of
raw materials, reducing its dependence on external suppliers
(Ogunbanjo, 2021). This vertical integration has provided the
company with a competitive advantage in terms of cost efficiency
and reliability.

In 2015, BUA Group merged its cement subsidiaries, Obu Cement
and Kalambaina Cement, under the name BUA Cement Plc to
strengthen its market position. This merger led to increased
production capacity and enabled the company to better serve the
growing demand for cement in both domestic and regional
markets. Today, BUA Cement operates several cement plants
across Nigeria, with its largest operations located in Edo and
Sokoto states (BUA Cement, 2023). The company’s total installed
production capacity currently stands at around 11 million metric
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tonnes per annum, making it one of the largest producers in the
region.

In addition to its production facilities, BUA Cement has made
significant investments in enhancing its distribution networks,
ensuring that its products are readily available across Nigeria and
neighboring West African countries. This broad distribution
network has been a key driver of the company’s sustained revenue
growth, as it allows BUA to cater to a diverse customer base,
including construction companies, government infrastructure
projects, and retail consumers.

BUA Cement is also deeply committed to sustainability and
environmental responsibility. The company has implemented
measures to reduce its carbon footprint and improve energy
efficiency in its production processes. This includes investing in
cleaner technologies and exploring the use of alternative fuels in
cement production (Akintunde, 2022). Such initiatives align with
global efforts to reduce greenhouse gas emissions and promote
sustainable industrial practices.

Financially, BUA Cement has consistently delivered strong
performance, with significant revenue and profit growth over the
years. In 2023, the company reported a revenue of ¥ 459,999
million, reflecting its ability to scale operations and meet
increasing demand. This financial success is underpinned by the
company’s ability to manage operational costs while maintaining
high product quality, which has helped BUA Cement to strengthen
its market share in Nigeria (BUA Cement, 2023).

Looking ahead, BUA Cement continues to explore opportunities
for expansion, including the construction of new plants and the
enhancement of existing facilities. The company has also
expressed interest in increasing its exports to other African markets
as part of its long-term growth strategy. BUA Cement’s focus on
operational efficiency, innovation, and sustainability will likely
continue to be key factors in its future success.

Macro-Economic Analysis

Economic Standards and Performance

BUA Cement plays a significant role in supporting Nigeria’s
economic growth and contributing to its Gross Domestic Product
(GDP). As one of the largest cement manufacturers in the country,
the company’s operations have substantial implications for both the
industrial and construction sectors, which are critical drivers of
economic development. The company's performance, driven by
production capacity, job creation, and domestic investment, reflects
its impact on the broader Nigerian economy.

Contribution to GDP

The Nigerian construction industry, a major consumer of cement,
is a key component of the nation's GDP. Cement production is
essential for infrastructure development, housing, and commercial
real estate, all of which contribute significantly to the country's
GDP. As one of the largest producers in this sector, BUA Cement's
output has a direct correlation with GDP growth, particularly
within the construction and manufacturing subsectors.

Table 1: Contribution of the Construction and Manufacturing Sectors to Nigeria's GDP (2019-2023)

Year  Construction Sector

Contribution to GDP (%)
2019  3.69% 9.06%
2020  3.68% 8.99%
2021 3.88% 9.14%
2022 3.90% 9.17%
2023  4.05% 9.24%

Source: Nigerian Bureau of Statistics (NBS, 2023)
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Figure 1: Contribution of the Construction and Manufacturing Sectors to Nigeria's GDP (2019-2023)
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BUA Cement, contributing to the cement subsector within the
manufacturing sector, has increasingly supported economic growth
through its rising production capacity and domestic sales. The
cement subsector’s share of GDP has grown from 0.69% in 2019 to
0.85% in 2023, reflecting BUA Cement’s critical role in driving
sectoral growth (NBS, 2023). This upward trajectory aligns with
the company’s expansion plans and its strategy to meet growing
demand for housing and infrastructure projects across Nigeria.

Job Creation

BUA Cement’s operations contribute significantly to job creation,
both directly and indirectly. Direct employment includes jobs
within the company’s plants and administrative offices, while
indirect employment is generated through its supply chain,
including raw material suppliers, logistics, and distribution
networks. By expanding its production facilities, such as the Obu

Cement Plant in Edo State and the Kalambaina Plant in Sokoto,
BUA has increased employment opportunities, which supports
household incomes and consumer spending, ultimately boosting
economic activity.

Table 2: Direct and Indirect Employment Created by BUA
Cement (2019-2023)

Year DirectJobs Indirect Jobs  Total Employment
2019 3,000 15,000 18,000
2020 3,200 16,000 19,200
2021 3,500 17,000 20,500
2022 4,000 18,000 22,000
2023 4,500 19,000 23,500

Source: BUA Cement Annual Reports (2019-2023)
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Figure 2: Direct and Indirect Employment Created by BUA Cement (2019-2023)

Between 2019 and 2023, BUA Cement created approximately
23,500 jobs, including both direct and indirect employment. These
figures underline the company’s pivotal role in alleviating
unemployment, especially in regions where its plants operate.
Employment generation positively impacts household income,
which further supports the domestic economy through increased
consumption and investment in local businesses (Akintunde,
2022).

Domestic Investment and Import Substitution

BUA Cement has made substantial domestic investments in plant
construction and technology upgrades, significantly reducing
Nigeria’s reliance on imported cement. By increasing its
production capacity to meet local demand, BUA Cement has
contributed to import substitution, strengthening Nigeria's balance
of payments by reducing foreign exchange outflows (Olawoyin,
2020). The company’s focus on local raw material sourcing also
promotes the domestic supply chain, benefiting small and medium-
sized enterprises (SMEs) involved in mining and transportation.

Tax Contributions and Government Revenue

Through taxes and levies, BUA Cement has become a crucial
contributor to Nigeria’s government revenue. The company’s
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profitability has translated into significant corporate tax payments,
which are used by the government for public services and
infrastructure. Additionally, through indirect taxes, such as value-
added tax (VAT) on cement sales, BUA supports broader fiscal
efforts aimed at national development (Ogunbanjo, 2021).

In summary, BUA Cement’s contribution to Nigeria’s GDP and
economic development is profound, encompassing infrastructure
support, job creation, domestic investment, and tax revenues. The
company’s role in import substitution through local production has
further strengthened Nigeria’s industrial base. These contributions
demonstrate BUA Cement’s impact not only on the cement
subsector but also on the overall economic fabric of the country.

BUA Cement’s economic performance has been marked by
consistent growth in key financial metrics such as revenue, gross
income, and profitability, despite the challenging macroeconomic
environment in Nigeria. The company's strategic focus on vertical
integration, operational efficiency, and capacity expansion has
enabled it to capitalize on Nigeria's growing demand for cement,
driven by infrastructural development, urbanization, and
population growth.

Historical Economic Performance of BUA Cement
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Table 3: BUA Cement Financial Performance (2019-2023)

Year Revenue (¥ Million) COGS (¥ Million) Gross Profit ¥ Million) Net Profit (% Million) EBITDA (N Million)
2019 175,518 95,677 79,841 60,610 75,023
2020 209,443 116,658 92,785 72,344 90,673
2021 257,327 136,952 120,375 86,677 110,115
2022 360,989 203,830 157,159 105,345 130,287
2023 459,999 283,869 176,130 117,530 155,214
Source: BUA Cement Annual Financial Reports (2019-2023)
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Figure 3: BUA Cement Financial Performance (2019-2023)

Table 3 showcases BUA Cement’s consistent revenue growth over
the past five years, with a sharp increase in 2022 and 2023. The
company’s revenue grew from N 175,518 million in 2019 to ¥
459,999 million in 2023, representing a compound annual growth
rate (CAGR) of approximately 26.68%. This growth can be
attributed to the company’s aggressive capacity expansion and its
ability to meet rising cement demand driven by urbanization and
government infrastructure projects (Olawoyin, 2020).

The Cost of Goods Sold (COGS) has also shown an upward trend,
increasing from ¥ 95,677 million in 2019 to ¥ 283,869 million in
2023. This rise reflects the increased scale of operations, energy
costs, and raw material price fluctuations. However, despite the
increasing COGS, BUA Cement has managed to maintain strong
gross profit margins, reflecting its effective cost management and
operational efficiency (Ogunbanjo, 2021).

Gross Profit and Net Profit Trends

The company’s gross profit has steadily increased over the years,
growing from N 79,841 million in 2019 to ¥ 176,130 million in
2023. This reflects BUA Cement’s ability to control production
costs while increasing sales. The net profit also followed a similar
trajectory, rising from N 60,610 million in 2019 to ¥ 117,530
million in 2023. This consistent growth in profitability highlights
the company’s financial strength and the effectiveness of its
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business strategy, even in the face of economic challenges such as
inflation and foreign exchange volatility (Akintunde, 2022).

EBITDA Growth

BUA Cement's Earnings Before Interest, Taxes, Depreciation,
and Amortization (EBITDA) has also seen substantial growth,
rising from ¥ 75,023 million in 2019 to ¥ 155,214 million in 2023.
EBITDA growth is a key indicator of the company's operational
performance and its ability to generate cash flows from core
business activities. BUA’s ability to increase EBITDA while
managing costs reflects its sound operational strategies and focus
on vertical integration.

Key Drivers of Economic Performance

Urbanization and Infrastructure Demand: Nigeria’s increasing
urbanization has been a significant driver of demand for cement,
with the government heavily investing in infrastructure projects
such as roads, bridges, and housing developments. BUA Cement
has been able to capitalize on these investments, which have been
bolstered by both public and private sector initiatives (World Bank,
2021).

Backward Integration: BUA Cement's control over its supply
chain, particularly the ownership of limestone quarries, has
allowed it to maintain steady production in the face of external
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shocks. This backward integration has helped the company manage
raw material costs, which have been volatile due to global supply
chain disruptions and inflation (Ogunbanjo, 2021).

Operational Efficiency: The company’s continuous focus on
technological advancements in production processes has improved
efficiency. BUA Cement has invested in energy-efficient plants,
helping to reduce operating costs and improve its competitive edge
in the Nigerian cement industry (Akintunde, 2022).

Overall, BUA Cement’s historical economic performance
demonstrates its ability to grow revenues, manage costs, and
maintain profitability in a dynamic macroeconomic environment.
The company's strategy of backward integration, operational
efficiency, and continuous expansion has allowed it to navigate the
challenges posed by inflation, foreign exchange instability, and
rising energy costs. With its strong financial position and market
dominance, BUA Cement is well-positioned to continue growing
in the coming years, contributing significantly to Nigeria’s
construction and infrastructure development.

Contribution to Household Income

BUA Cement’s operations significantly contribute to household
income in Nigeria, primarily through job creation and indirect
economic benefits associated with its extensive supply chain and
community engagement initiatives. As one of the largest employers
in the cement industry, BUA Cement plays a vital role in providing
stable employment opportunities that enhance the livelihoods of
many families across the country.

Job Creation and Direct Economic Impact

The cement manufacturing sector is labor-intensive, requiring a
diverse range of skills from production and logistics to
management and administration. BUA Cement's strategic
expansion has led to substantial job creation. For instance, the
company reported employing approximately 3,000 workers
directly in 2019, a number that has increased significantly with
ongoing expansions in capacity and operations. By 2023, BUA
Cement's workforce had grown to over 5,000 employees,
generating direct income for thousands of households.

Table 4: Employment Statistics at BUA Cement (2019-2023)

Year Direct Estimated Indirect Estimated Average Total Contribution to Household
Employees Jobs Created Monthly Salary (¥) Income (X Millions)

2019 3,000 15,000 45,000 2,025

2020 3,200 16,000 48,000 2,067.2

2021 3,500 18,000 50,000 2,337

2022 4,000 20,000 55,000 3,300

2023 5,000 25,000 60,000 4,800

Source: BUA Cement Annual Reports (2019-2023); Nigerian Bureau of Statistics (NBS)

As illustrated in table 4, BUA Cement has not only expanded its
direct employment but also created a significant number of indirect
jobs, estimated at approximately 25,000 in 2023. This indirect
employment includes positions in logistics, supply chains, and
services related to the cement industry. The average monthly salary
for direct employees has also increased over the years, contributing
to higher disposable incomes for these households. For instance,
with an average monthly salary of ¥ 60,000 in 2023, BUA
Cement’s total contribution to household income reached ¥ 4,800
million, positively impacting local economies and living standards
(NBS, 2023).

Indirect Economic Benefits

Beyond direct employment, BUA Cement contributes to household
incomes through various indirect channels. The company’s
procurement of raw materials, transportation, and other services
stimulates local businesses. By sourcing materials and services
locally, BUA Cement bolsters the economy and supports small and
medium-sized enterprises (SMEs). This creates a multiplier effect,
as local suppliers and service providers generate additional
employment and income opportunities within their communities.

Moreover, BUA Cement has been involved in community
development initiatives aimed at improving the quality of life for
residents in areas surrounding its operations. These initiatives often
focus on education, healthcare, and infrastructure, further
enhancing household incomes and community welfare. For
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example, BUA Cement has implemented programs that support
educational institutions and provide vocational training, which
equip local populations with skills that increase their employability
and income potential (Olawoyin, 2020).

BUA Cement’s operations have a profound impact on household
income in Nigeria through direct job creation and indirect
economic benefits. By investing in human capital and supporting
local economies, BUA Cement not only enhances its competitive
position but also contributes significantly to the overall economic
well-being of the communities it operates in.

Industry and Business Strategy Analysis

BUA Cement has strategically positioned itself in the Nigerian
cement industry, which is characterized by rapid growth driven by
urbanization, population increase, and significant government
investments in infrastructure. As one of Nigeria's largest cement
producers, BUA Cement has focused on expanding its production
capacity and enhancing service availability to meet the increasing
demand from the construction sector. Consequently, BUA Cement
has established a formidable market presence, with a substantial
share of the industry.

Market Share and Competitive Landscape

The Nigerian cement market is highly competitive, dominated by
key players, including Dangote Cement, Lafarge Africa, and BUA
Cement itself. According to recent industry analyses, BUA Cement
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held an estimated 20% market share in 2023, reflecting the
effectiveness of its strategies in product availability and customer
service. The following table provides a breakdown of market share
among the leading cement manufacturers in Nigeria.

Table 5: Market Share of Cement Manufacturers in Nigeria
(2023)

Cement Manufacturer Market Share (%)

Dangote Cement 60
BUA Cement 20
Lafarge Africa 15
Others 5

Source: Market Research Reports (2023)
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Figure 4: Market Share of Cement Manufacturers in Nigeria
(2023)

This competitive landscape highlights the importance of service
availability for BUA Cement to not only maintain but also grow its
market share. The company has focused on expanding its
production facilities, enhancing distribution networks, and
improving logistics to ensure its products are readily accessible to
customers throughout Nigeria.

Service Availability

BUA Cement employs a multi-faceted approach to service
availability, critical for capturing and retaining market share in the
competitive cement industry. The company operates several
strategically located plants, primarily in Edo and Sokoto states,
allowing it to optimize logistics and minimize transportation costs.
This geographic diversification supports timely delivery of
products to customers.

Table 6: BUA Cement Plant Locations and Capacities

Plant Annual Production Capacity Year
Location (Million Metric Tonnes) Established
Edo State 6 2015
Sokoto State 3 2018
Others 2 2020
(Various)

Total 11

Capacity

Source: BUA Cement Annual Reports (2023)
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With a total production capacity of 11 million metric tonnes per
annum, BUA Cement is well-equipped to meet rising demands.
The company’s commitment to modernizing its production
processes is evident in its investments in advanced technologies
and automation, which have enhanced efficiency and reduced lead
times. This modernization has positioned BUA Cement to respond
swiftly to fluctuations in market demand, allowing it to effectively
supply both large-scale infrastructure projects and retail consumers
(Ogunbanjo, 2021).

Moreover, BUA Cement has actively expanded its distribution
network to increase service availability. The company operates a
fleet of delivery trucks and collaborates with third-party logistics
providers to ensure efficient transportation of cement products
across Nigeria. By focusing on enhancing service levels, BUA
Cement has reinforced its reputation for reliability, which is crucial
in the construction industry.

Table 7: BUA Cement Distribution Network Overview

Distribution Description
Channel
Direct Sales Selling directly to major contractors and

distributors.

Retail Outlets  Partnering with local retailers for consumer

access.

Online Orders  Offering online ordering platforms for

convenience.

Logistics
Partnerships

Collaborating with logistics firms for enhanced
distribution.

Source: BUA Cement Internal Reports (2023)

By adopting this comprehensive approach to service availability,
BUA Cement not only enhances its market position but also plays
a crucial role in supporting Nigeria’s economic growth. The
company’s efforts in improving service levels and expanding its
market share significantly contribute to the overall economic
landscape, as they support job creation, infrastructure development,
and increased consumer access to essential building materials.
BUA Cement’s strategic focus on service availability and market
share positions it as a critical player in the Nigerian cement
industry, enabling it to meet the growing demands of a rapidly
developing economy while ensuring its sustainability and
competitiveness in the market.

Activity Growth and Associated Revenue of BUA
Cement

BUA Cement has experienced remarkable activity growth over the
past several years, driven by increasing demand for cement and
strategic investments in production capacity and efficiency. The
company's ability to expand its operations and enhance its revenue
generation capabilities is indicative of its strong market position
and commitment to meeting the needs of the construction sector in
Nigeria. Below, we present detailed tables that highlight the
growth in sales volume, revenue, and associated growth rates over
the past five years.



ISAR ] Econ Bus Manag; Vol-3, Iss-1, 2025

Table 8: BUA Cement Sales Volume and Revenue (2019-2023)

Year

2019
2020
2021
2022
2023

Sales VVolume Revenue (¥ Revenue
(Million Metric Million) Growth (%)
Tonnes)

2.3 175,518 -

2.7 209,443 19.33

3.3 257,327 22.86

45 360,989 40.28

5.6 459,999 27.43

Source: BUA Cement Annual Financial Reports (2019-2023)
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Figure 5: BUA Cement Sales Volume (2019-2023)
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Figure 6: BUA Cement Revenue (2019-2023)
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Analysis of Activity Growth and Associated Revenue

The table above illustrates a steady increase in both sales volume
and revenue for BUA Cement from 2019 to 2023. In 2019, the
company recorded a sales volume of 2.3 million metric tonnes,
generating revenue of ¥ 175,518 million. This trend reflects BUA
Cement's ongoing investments in production capacity and the
strategic management of its distribution network.

In 2020, BUA Cement continued its upward trajectory, achieving a
sales volume of 2.7 million metric tonnes and revenue of N
209,443 million, representing a growth rate of 19.33%. This
increase can be attributed to the company's ability to meet the
rising demand for cement amid government infrastructure projects
and the construction sector's recovery post-economic disruptions.

The growth accelerated significantly in 2021, with sales volume
reaching 3.3 million metric tonnes and revenue soaring to ¥
257,327 million. The 22.86% growth rate during this period can be
linked to strategic marketing initiatives and enhanced customer
service, which positioned BUA Cement favorably in a competitive
market.

In 2022, BUA Cement experienced a remarkable surge in both
sales volume and revenue, with figures rising to 4.5 million metric
tonnes and ¥ 360,989 million, respectively. This represents a
staggering 40.28% increase from the previous year, primarily
driven by the company’s aggressive expansion strategy and
increased demand from construction projects across Nigeria. The
significant growth is indicative of the company's successful efforts
to penetrate new markets and enhance product availability.

The upward trend continued into 2023, with BUA Cement
achieving a sales volume of 5.6 million metric tonnes and revenue
of &¥ 459,999 million, marking a 27.43% growth rate. This ongoing
growth reflects the company’s commitment to operational
excellence, continuous improvement in production efficiency, and
an expanding customer base.

Overall, BUA Cement's activity growth and associated revenue
highlight its strong performance in the Nigerian cement market.
The company's strategic focus on capacity expansion, product
availability, and customer satisfaction has enabled it to capture a
significant share of the market while contributing positively to the
Nigerian economy. With continued investments in production and
distribution capabilities, BUA Cement is well-positioned for
sustained growth in the coming years.

PESTEL Analysis of BUA Cement

A PESTEL analysis examines the Political, Economic, Social,
Technological, Environmental, and Legal factors that can impact
an organization. For BUA Cement, this framework provides
insights into the various external influences affecting its operations
and strategic decisions within the Nigerian cement industry. Below
is a detailed PESTEL analysis tailored to BUA Cement. Below is a
summarized PESTEL analysis of BUA Cement presented in a
tabular format:



ISAR ] Econ Bus Manag; Vol-3, Iss-1, 2025

Table 9: Pestle Analysis Summary

Factor Description
Political

Risks from political instability and corruption.
Economic

fluctuations may impact production costs and demand.
Social

Technological
supply chain management enhances operations.

Environmental

Legal
regulatory changes affecting operations.

Favorable government policies supporting local production, tariffs on imports, and infrastructure development initiatives.

Recovery of the Nigerian economy post-COVID-19 with improving GDP growth. High inflation and exchange rate

Rapid urbanization and population growth driving demand for housing and infrastructure. Emphasis on sustainable
construction and CSR initiatives enhances brand loyalty.

Investments in modern production processes and technologies to improve efficiency and reduce costs. Digitalization in

Growing emphasis on environmentally friendly practices and sustainable production methods. Compliance with
environmental regulations is crucial for reputation.

Adherence to local and international laws governing manufacturing, labor, and environmental standards. Potential risks from

This table encapsulates the key elements of the PESTEL analysis for BUA Cement, providing a concise overview of the external factors that

influence its operations and strategic decision-making.

Political Factors

Political stability and government policies are crucial for BUA
Cement’s operations. The Nigerian government has implemented
various policies to boost local production and reduce reliance on
imported cement. The introduction of tariffs and import duties on
cement imports has created a favorable environment for local
manufacturers like BUA Cement. Additionally, government
initiatives aimed at infrastructure development, such as the
Economic Recovery and Growth Plan (ERGP), have resulted in
increased demand for cement, benefiting companies in the
construction sector (Ogunleye, 2020). However, political
instability, insecurity, and issues such as corruption could pose
risks to business operations and investment in the long term.

Economic Factors

Nigeria's economy is heavily influenced by factors such as GDP
growth, inflation rates, and exchange rate fluctuations. The cement
industry is particularly sensitive to economic cycles, as demand for
cement rises with increased construction activities. In recent years,
Nigeria's economy has shown signs of recovery post-COVID-19,
with growth rates improving (World Bank, 2023). BUA Cement
has capitalized on this recovery, achieving significant revenue
growth in tandem with increasing infrastructure projects. However,
high inflation rates and fluctuating exchange rates can impact
production costs and consumer purchasing power, affecting overall
demand for cement products.

Social Factors

Social dynamics, including urbanization and population growth,
significantly influence the demand for cement in Nigeria. The
country has one of the fastest-growing populations globally, with
urbanization rates increasing steadily. This demographic shift
drives the demand for housing and infrastructure, providing a
steady market for BUA Cement's products. Additionally, societal
trends emphasizing sustainable construction and environmentally
friendly practices can shape consumer preferences, prompting
BUA Cement to adopt greener production methods and practices
(Adeyemo, 2021). Furthermore, corporate social responsibility
(CSR) initiatives that contribute to local communities can enhance
BUA Cement's brand reputation and foster customer loyalty.
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Technological Factors

Technological advancements are transforming the cement
manufacturing industry, with innovations in production processes,
logistics, and distribution. BUA Cement has invested in
modernizing its facilities to improve efficiency and reduce
production costs. Technologies such as automation and artificial
intelligence are being leveraged to optimize operations and
enhance product quality. Moreover, the growing trend towards
digitalization in supply chain management allows BUA Cement to
streamline processes and improve customer engagement. However,
keeping pace with rapid technological changes necessitates
ongoing investment, which can impact profitability if not managed
carefully.

Environmental Factors

Environmental considerations are increasingly crucial in the
cement industry due to the sector's significant carbon footprint.
BUA Cement faces pressure to adopt sustainable practices and
reduce emissions. The company has initiated efforts to implement
cleaner production technologies and optimize resource use,
including water and energy efficiency measures. Furthermore,
compliance with environmental regulations and standards is
essential to mitigate risks and maintain operational licenses. The
global shift towards sustainability and green building practices
presents both challenges and opportunities for BUA Cement to
innovate and align with market trends that prioritize environmental
stewardship (Ogunbanjo, 2021).

Legal Factors

The legal environment in Nigeria presents both opportunities and
challenges for BUA Cement. Compliance with local regulations
concerning labor laws, environmental protection, and industry
standards is critical for smooth operations. The government has
enacted various laws to promote local manufacturing and protect
the interests of domestic producers. However, navigating complex
regulatory frameworks and potential changes in legislation can be
challenging. Additionally, issues related to land acquisition and
use, as well as disputes with local communities, can pose legal
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risks that need to be managed effectively to avoid operational
disruptions.

BUA Cement operates in a dynamic environment influenced by
political, economic, social, technological, environmental, and legal
factors. Understanding these external influences enables BUA
Cement to develop effective strategies to navigate challenges and
capitalize on opportunities in the Nigerian cement market. By
leveraging its strengths and addressing external threats, BUA

Cement can enhance its competitive position and contribute to the
country’s economic growth.

Industry Trends

The Nigerian cement industry has experienced dynamic changes
driven by economic, social, and technological factors. Below is a
detailed table summarizing key industry trends observed from 2019
to 2023, followed by an explanation of these trends, supported by

Trend

Increased Domestic
Production

Government
Infrastructure
Initiatives

Shift Towards
Sustainability

Technological
Advancements

Rising Demand for
Affordable Housing

Increased Competition

Digitalization of
Operations

relevant facts and data.

Table 10: Key Industry Trends in the Nigerian Cement Market (2019-2023)

Description

Domestic production capacity grew from 34 million metric
tonnes in 2019 to 50 million metric tonnes in 2023.

The Nigerian government allocated ¥ 1.6 trillion to
infrastructure projects in 2021, stimulating demand for cement.

The global trend towards sustainable construction resulted in a
20% increase in demand for eco-friendly cement products.

Adoption of new technologies led to a 15% increase in

production efficiency and reduced costs by approximately 10%.

The housing deficit in Nigeria is estimated at 22 million units,
driving demand for affordable housing solutions.

The entry of new players and capacity expansions by existing
companies increased competition; the number of producers
rose from 10 in 2019 to over 15 in 2023.

40% of cement companies in Nigeria are adopting digital
technologies for operations, logistics, and customer

Impact on BUA Cement

BUA Cement expanded its capacity to 11 million
metric tonnes in 2023.

Increased demand led to BUA Cement's revenue
growth of 27.43% in 2023.

BUA Cement is investing in cleaner technologies
to produce environmentally friendly cement.

BUA Cement invested ¥ 15 billion in upgrading
its facilities in 2022.

BUA Cement launched a range of affordable
cement products targeting this market segment.

BUA Cement increased its marketing efforts and
customer service initiatives.

BUA Cement is implementing digital tools for
better supply chain management and customer

engagement.

relationship management.

Source: Market Research Reports, BUA Cement Annual Reports, Nigerian Bureau of Statistics (2019-2023)

Explanation of Key Industry Trends

The Nigerian cement industry has seen a significant increase in
domestic production capacity, with the total national output rising
from 34 million metric tonnes in 2019 to approximately 50
million metric tonnes in 2023 (Nigerian Cement Manufacturers
Association, 2023). This growth has been fueled by the expansion
of local manufacturers like BUA Cement, which increased its
production capacity to 11 million metric tonnes in 2023,
positioning itself as one of the leading producers in the country.

Government infrastructure initiatives have also played a pivotal
role in shaping industry trends. In 2021, the Nigerian government
allocated ™ 1.6 trillion towards infrastructure projects as part of its
Economic Recovery and Growth Plan (Federal Ministry of
Finance, 2021). This substantial investment has stimulated demand
for cement, contributing to BUA Cement's revenue growth of
27.43% in 2023, as the company benefitted from increased sales to
various construction projects across the country.

The global emphasis on sustainability has led to a 20% increase in
demand for eco-friendly cement products (Market Research
Reports, 2022). In response, BUA Cement has committed to
investing in cleaner technologies and practices, aiming to reduce its
carbon footprint and produce environmentally friendly cement.
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This aligns with the growing consumer preference for sustainable
construction materials.

Moreover, technological advancements within the industry have
significantly improved production efficiency. Companies that
adopted new technologies reported a 15% increase in production
efficiency and a cost reduction of approximately 10% (Nigerian
Cement Industry Analysis, 2023). BUA Cement recognized this
trend and invested ¥ 15 billion in upgrading its facilities in 2022 to
enhance productivity and maintain competitiveness.

The rising demand for affordable housing is another critical
trend impacting the cement industry. With a housing deficit of
approximately 22 million units in Nigeria, the need for affordable
housing solutions is paramount (World Bank, 2022). BUA Cement
has responded by launching a range of competitively priced cement
products specifically designed for the affordable housing segment,
capturing a significant market share.

Increased competition has also defined the industry landscape. The
number of cement producers in Nigeria grew from 10 in 2019 to
over 15 in 2023, leading to heightened competition (Nigerian
Cement Manufacturers Association, 2023). To adapt to this
environment, BUA Cement has intensified its marketing efforts
and enhanced customer service initiatives, ensuring it retains a
loyal customer base while attracting new clients.
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Finally, the digitalization of operations is transforming the
cement industry in Nigeria. Approximately 40% of cement
companies are adopting digital technologies for improved
operations and customer engagement (Market Research Reports,
2022). BUA Cement is at the forefront of this trend, implementing
digital tools for supply chain optimization and customer
relationship management to enhance operational efficiency.

Key Players in the Nigerian Cement Industry

The Nigerian cement industry is characterized by a few dominant
players that have established significant market presence through
substantial investments in production capacity, distribution
networks, and brand positioning. Below is a detailed table that
outlines the key players in the industry, including their market
share, production capacity, and notable characteristics.

Table 11: Key Players in the Nigerian Cement Industry (2023)

Established Notable Characteristics

Company Market Annual Production Capacity
Share (%)  (Million Metric Tonnes)

Dangote Cement 60 35

BUA Cement 20 11

Lafarge Africa 15 10

Cement Company of 3 25

Northern Nigeria (CCNN)

African Industries 2 1.5

Eagle Cement <1 1

Source: Market Research Reports and Industry Analysis (2023)

Explanation of Key Players

The Nigerian cement industry is primarily dominated by Dangote
Cement, which holds an impressive 60% market share.
Established in 1981, Dangote Cement is the largest cement
producer in Africa, boasting an annual production capacity of 35
million metric tonnes. Its extensive distribution network enables it
to reach a wide customer base across the country. The company's
significant market share and production capabilities make it a
formidable competitor in the industry. Dangote Cement has also
been at the forefront of various infrastructure projects in Nigeria,
further solidifying its market dominance.

BUA Cement stands as the second-largest player, commanding a
20% market share with an annual production capacity of 11
million metric tonnes. Established in 2008, BUA Cement has
focused on producing affordable cement to address the country's
housing deficit, which is estimated at 22 million units. The
company is investing in eco-friendly production technologies,
aligning itself with global sustainability trends. BUA Cement's
commitment to social responsibility and community engagement
has also enhanced its reputation and customer loyalty.

Lafarge Africa, with a 15% market share and an annual
production capacity of 10 million metric tonnes, is part of the
global LafargeHolcim Group. Established in 1959, Lafarge Africa
is known for its strong sustainability initiatives and product
innovation. The company has made significant investments in
research and development to create eco-friendly products that meet
the growing demand for sustainable construction solutions.

Cement Company of Northern Nigeria (CCNN), established in
1962, has a regional focus and commands a 3% market share
with a production capacity of 2.5 million metric tonnes. CCNN
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1981 Largest producer in Africa; extensive
distribution network.

2008 Focus on affordable housing; investments
in eco-friendly production.

1959 Part of the global LafargeHolcim Group;
strong sustainability initiatives.

1962 Regional focus with a strong presence in
Northern Nigeria.

2007 Emerging player with a focus on local
production.

2017 Recently established, targeting local

markets with competitive pricing.

has built a strong presence in Northern Nigeria, focusing on local
production and supply, which allows it to cater specifically to
regional demand.

African Industries and Eagle Cement are smaller players in the
market, holding 2% and less than 1% market shares, respectively.
African Industries, founded in 2007, is an emerging player that
focuses on local production to meet rising demand. Eagle Cement,
established in 2017, aims to capture market share through
competitive pricing and local market engagement.

The Nigerian cement industry is characterized by significant
competition among a few dominant players. Each company
leverages its strengths, whether through production capacity,
market focus, or sustainability initiatives, to gain a competitive
edge in this growing market. The interplay of these key players
shapes the overall dynamics of the industry, driving innovation and
meeting the increasing demand for cement in Nigeria.

Competitive Advantage of BUA Cement

BUA Cement has established itself as a formidable player in the
Nigerian cement industry, leveraging various competitive
advantages to enhance its market position. These advantages stem
from its operational strengths, strategic business integration, and
focus on efficiency. The following sections delve into these
aspects, supplemented with relevant data presented in tabular form.

Strengths

BUA Cement's strengths encompass several critical factors that
contribute to its competitive advantage in the cement industry. The
company’s ability to capitalize on the growing demand for cement
products and its strategic investments have bolstered its market
presence.
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Strength

Market Presence
Production Capacity
Strategic Location

Focus on
Sustainability

Diverse Product
Offering

Business Integration

BUA Cement has effectively integrated its operations to enhance competitiveness and drive growth. This integration encompasses various facets

Table 12: BUA Cement Strengths
Description

BUA Cement is one of Nigeria's leading cement manufacturers, with a market share of 20% (Market Research
Reports, 2023).

The company has an annual production capacity of 11 million metric tonnes, enabling it to meet growing demand
effectively (BUA Cement Annual Report, 2023).

BUA Cement’s plants are strategically located in key regions of Nigeria, enhancing logistics and reducing
transportation costs (Ogunleye, 2020).

Investment in eco-friendly production processes aligns with global trends towards sustainability and environmental
responsibility (Adeyemo, 2021).

The company offers a range of cement products tailored for various construction needs, enhancing customer
satisfaction and market reach (BUA Cement Product Catalog, 2023).

of its business, including production, distribution, and customer engagement.

Integration Aspect

Vertical Integration

Distribution Network

Partnerships

Customer Relationship
Management

Research and Development

Efficiency

Table 13: BUA Cement Business Integration
Description

BUA Cement controls various stages of production, from raw material sourcing to final product distribution,
ensuring quality and cost control (Ogunleye, 2020).

The company has established a robust distribution network that enables timely delivery of products to
customers across Nigeria (Market Research Reports, 2023).

Strategic partnerships with suppliers and logistics companies facilitate efficient operations and enhance supply
chain resilience (BUA Cement Strategic Plan, 2023).

BUA Cement employs customer relationship management tools to enhance engagement and satisfaction,
fostering long-term loyalty (Adeyemo, 2021).

with market demands (BUA Cement Annual Report, 2023).

Efficiency is a cornerstone of BUA Cement's competitive advantage, allowing the company to operate effectively and minimize costs while

maximizing output.
Efficiency Metric
Production Efficiency
Operational Cost
Energy Consumption
Supply Chain

Turnaround Time

Employee Productivity

BUA Cement's competitive advantage

operational  strengths,

commitment to efficiency. These factors collectively enable the

Table 14: BUA Cement Efficiency Metrics

Current Value Description

85% BUA Cement achieves high production efficiency through modernized facilities and

optimized processes (BUA Cement Annual Report, 2023).

N 256,726 million
(2023)

Effective cost management strategies have resulted in competitive operational costs
relative to industry peers (Market Research Reports, 2023).

20% reduction from
previous year

Implementation of energy-efficient technologies has significantly lowered energy
consumption (Adeyemo, 2021).

BUA Cement has optimized its supply chain, achieving a swift turnaround time for
product delivery (BUA Cement Supply Chain Report, 2023).

5 days

High employee productivity levels contribute to efficient operations and increased
output (BUA Cement HR Report, 2023).

150 tonnes per
employee annually

its
and

is derived from
business integration,

SWOT Analysis of BUA Cement

effective . N
A SWOT analysis evaluates an organization's

Continuous investment in R&D enables BUA Cement to innovate and improve product offerings, keeping pace

Strengths,

company to respond to market demands and maintain a robust
position within the Nigerian cement industry. As BUA Cement
continues to leverage these advantages, it is poised to capture
further market share and drive growth in a competitive landscape.
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Weaknesses, Opportunities, and Threats. For BUA Cement, this
analysis provides valuable insights into its strategic position in the
Nigerian cement industry. Below is a detailed SWOT analysis of
BUA Cement.
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Table 15: SWOT Analysis of BUA CEMENT

Internal Factors

Strengths

Weaknesses

- Strong market presence with a 20% market share
- Robust production capacity of 11 million metric tonnes

- Strategic location of manufacturing plants for efficient

- Dependence on the local Nigerian market
- Limited international presence compared to competitors

- High production costs due to rising raw material and energy

logistics prices

- Commitment to sustainability with eco-friendly production | - Challenges in supply chain management impacting
processes operations

- Diverse product portfolio tailored for various construction

needs

External Factors

Opportunities Threats

- Growing demand for cement driven by infrastructure
development

- Potential for expanding into international markets

- Adoption of new technologies to improve efficiency and
reduce costs

- Increasing focus on sustainable and eco-friendly
construction practices

- Intense competition from other local and international
cement producers

- Economic fluctuations and regulatory changes affecting the
construction sector

- Volatility in raw material prices impacting profitability

- Environmental regulations that could require significant
investments in compliance

Strengths

Strong Market Presence: BUA Cement is one of the leading
cement manufacturers in Nigeria, holding approximately 20% of
the market share as of 2023. This significant presence enables the
company to influence market dynamics and establish competitive
pricing (Market Research Reports, 2023).

Robust Production Capacity: The company boasts an annual
production capacity of 11 million metric tonnes. This capacity
allows BUA Cement to meet the rising demand for cement driven
by urbanization and infrastructure development projects (BUA
Cement Annual Report, 2023).

Strategic Location: BUA Cement’s manufacturing plants are
strategically located near key raw material sources and major
markets, facilitating efficient logistics and reducing transportation
costs (Ogunleye, 2020).

Focus on Sustainability: The company has invested in eco-
friendly production processes, aligning its operations with global
sustainability trends. This commitment enhances its brand
reputation and appeals to environmentally conscious consumers
(Adeyemo, 2021).

Diverse Product Portfolio: BUA Cement offers a variety of
cement products tailored for different construction needs, allowing
it to serve a broad customer base and adapt to changing market
demands (BUA Cement Product Catalog, 2023).

Weaknesses

Dependence on Local Market: BUA Cement’s operations are
predominantly focused on the Nigerian market, making it
vulnerable to economic fluctuations and regulatory changes within
the country (Oladottir et al., 2012).
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Limited International Presence: Compared to competitors like
Dangote Cement, BUA Cement has a relatively limited
international footprint, which may restrict growth opportunities in
emerging markets (Pettinger, 2020).

High Production Costs: The rising costs of raw materials, energy,
and labor can impact profit margins. Fluctuations in prices can
affect overall profitability if not managed effectively (Mossolly,
2015).

Challenges in Supply Chain Management: The cement industry
is susceptible to disruptions in the supply chain, particularly
regarding the availability of raw materials and transportation
logistics (WTO Press Releases, 2021).

Opportunities

Growing Demand for Cement: The Nigerian government's
commitment to infrastructure development, with an estimated
allocation of ¥ 1.6 trillion for projects in 2021, presents significant
opportunities for cement manufacturers (World Bank, 2023).

Urbanization and Population Growth: Nigeria's rapid
urbanization and a growing population drive demand for housing
and infrastructure, creating a favorable market environment for
BUA Cement (Fairlie, 2020).

Expansion into New Markets: There is potential for BUA
Cement to explore markets beyond Nigeria, particularly in other
West African countries experiencing growth in construction and
infrastructure development (Oladottir et al., 2012).

Investment in Technology: Advancements in production
technology and digitalization can enhance operational efficiency
and reduce costs, providing a competitive edge in the market
(Pettinger, 2020).
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Sustainability Trends: Increasing consumer demand for
sustainable and environmentally friendly products provides BUA
Cement with the opportunity to innovate and expand its product
offerings (Adeyemo, 2021).

Threats

Intense Competition: The Nigerian cement industry is highly
competitive, with significant players like Dangote Cement and
Lafarge Africa. This competition can lead to pricing pressures and
reduced market share (Market Research Reports, 2023).

Economic Instability: Economic fluctuations, including inflation
and currency devaluation, can negatively impact consumer
purchasing power and overall demand for cement (WTO Press
Releases, 2021).

Regulatory Challenges: Changes in government regulations
regarding environmental standards, trade tariffs, and local content
requirements could pose challenges to BUA Cement’s operations
(Mossolly, 2015).

Supply Chain Disruptions: Disruptions in the supply chain due to
political instability, natural disasters, or global supply chain issues
(as seen during the COVID-19 pandemic) can impact production
and delivery schedules (Wakabayashi et al., 2020).

Raw Material Scarcity: Increasing competition for raw materials
such as limestone, gypsum, and clinker could lead to higher input
costs and potential shortages (Oladottir et al., 2012).

The SWOT analysis of BUA Cement highlights its strong market
position and potential for growth, alongside challenges that require
strategic management. By leveraging its strengths and addressing
its weaknesses, BUA Cement can capitalize on emerging
opportunities while mitigating potential threats, ensuring its long-
term success in the competitive Nigerian cement industry.

Financial Analysis
Cash Flow Statement Analysis of BUA Cement

The cash flow statement is a critical financial document that
provides insights into a company's liquidity, financial health, and
operational efficiency. In the case of BUA Cement, the analysis of
its cash flow statement from 2019 to 2023 reveals significant
trends in operating, investing, and financing activities that warrant
attention. Below is a detailed analysis of BUA Cement's cash flow
statement, particularly focusing on operating activities, and
providing context for the observed trends.

BUA Cement Cash Flow Statement

Cashflow Statement

Table 16: Operating Activities

Fiscal year is January-December. All values ¥

Millions. 2023
Net Income before Extraordinaries 67,642
Net Income Growth -44.15%
Depreciation, Depletion & Amortization 25,494
Depreciation and Depletion 25,083
Amortization of Intangible Assets 411
Other Funds (3,880)
Funds from Operations 89,256
Changes in Working Capital 24,222
Receivables 8,889
Inventories (33,337)
Accounts Payable (15,016)
Other Assets/Liabilities 63,687
Net Operating Cash Flow 113,478
Net Operating Cash Flow Growth -17.66%
Net Operating Cash Flow / Sales 24.67%
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2022 2021 2020 2019
121,108 103,139 79,045 66,236
17.42% 30.48% 19.34% -

22,560 15,471 15,483 14,132
22,209 15,427 15,255 13,984
351 45 228 148

145 (12,869) (9,812) (2,709)
143,813 105,742 84,716 77,659
(6,004) 34,445 (32,891) (53,679)
(54,462) 40,520 (63,659) 51,438
(13,400) (7,563) (4,304) (6,268)
50,118 (1,610) (12,473) 2,055
11,740 3,098 47 545 (100,903)
137,809 140,187 51,825 23,980
-1.70% 170.50% 116.12% -
38.18% 54.48% 24.74% 13.66%
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Operating Activities

The net income before extraordinary items for BUA Cement
demonstrated volatility over the five-year period analyzed. In 2023,
the net income before extraordinary items stood at N 67,642
million, which marked a 44.15% decline from ¥ 121,108 million
in 2022. This substantial drop in net income is indicative of
increased operational challenges, possibly due to rising costs or
lower sales margins, reflecting a broader trend in the industry
where competition and economic pressures have intensified (WTO
Press Releases, 2021).

Despite the decline in net income, BUA Cement reported an
increase in Depreciation, Depletion, and Amortization (DDA)
expenses from ¥ 22,560 million in 2022 to ¥ 25,494 million in
2023. This rise indicates ongoing investments in fixed assets,
which, while affecting the bottom line, are essential for
maintaining and enhancing production capacity and operational
efficiency (Mossolly, 2015). The DDA expenses reflect BUA
Cement's strategic focus on asset longevity and the potential for
future revenue generation.

Funds from Operations (FFO) saw a decrease to ¥ 89,256 million
in 2023, down from N 143,813 million in 2022. This 38.06%
decline highlights the challenges faced by the company in
converting earnings into cash flows, which is critical for financing

operations, investing in growth, and returning value to shareholders
(Pettinger, 2020). The company’s ability to maintain a positive
FFO in the context of declining net income is crucial, as it provides
a buffer against potential cash shortfalls.

The changes in working capital also displayed notable fluctuations.
In 2023, BUA Cement recorded a positive change in working
capital of ¥ 24,222 million, in contrast to a negative change of (¥
6,004 million) in 2022. This improvement suggests that the
company was able to better manage its receivables, inventories,
and payables during this period, leading to increased liquidity
(Oladottir et al., 2012). However, the substantial changes in
receivables and inventories indicate that the company may be
facing challenges in collections and inventory management, which
could impact cash flow stability moving forward.

Net operating cash flow, calculated at ¥ 113,478 million in 2023,
represents a 17.66% decrease from ¥ 137,809 million in 2022.
This reduction emphasizes the impact of the decline in net income
and the rising costs of operations on cash generation capabilities.
However, the net operating cash flow to sales ratio decreased to
24.67%, down from 38.18% in 2022, indicating that while sales
increased, the efficiency in converting those sales into cash was
hindered by operational challenges (BUA Cement Annual Report,
2023).

Table 17: Investing Activities

All values ¥ Millions. 2023

Capital Expenditures (117,002)
Capital Expenditures (Fixed Assets) (110,908)
Capital Expenditures (Other Assets) (6,094)
Capital Expenditures Growth -12.04%
Capital Expenditures / Sales -25.44%

Sale of Fixed Assets & Businesses -

Net Investing Cash Flow (117,002)
Net Investing Cash Flow Growth -12.04%
Net Investing Cash Flow / Sales -25.44%

Investing Activities

In terms of investing activities, BUA Cement's capital expenditures
rose to (¥ 117,002 million) in 2023, up from (N 104,431 million)
in 2022. This trend reflects a strategic commitment to expanding
production capacity and upgrading facilities, crucial for long-term
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2022 2021 2020 2019
(104,431)  (58,717) (128,850) (23,254)
(102,285)  (57,614) (127,119) (22,794)
(2,147) (1,103) (1,731) (460)
-77.86% 54.43% -454.09% -
-28.93% -22.82% -61.52% -13.25%
- - - 0
(104,431)  (58,717) (128,850) (23,254)
-77.86% 54.43% -454.10% -
-28.93% -22.82% -61.52% -13.25%

growth in a competitive market (Adeyemo, 2021). The capital
expenditure levels have fluctuated significantly in prior years,
peaking in 2020 at (N 128,850 million), which suggests that BUA
Cement is consistently reinvesting in its operational capabilities
despite the pressures from declining profitability in the short term.
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Table 18: Financing Activities

All values ¥ Millions. 2023
Cash Dividends Paid - Total (94,820)
Common Dividends (94,820)
Issuance/Reduction of Debt, Net 231,576
Other Funds 25
Other Uses -
Other Sources 25
Net Financing Cash Flow 136,664
Net Financing Cash Flow Growth 386.46%
Net Financing Cash Flow / Sales 29.71%
Exchange Rate Effect 43,890
Net Change in Cash 177,031
Free Cash Flow 2,570
Free Cash Flow Growth -92.76%
Free Cash Flow Yield -2.81%

Source: BUA Cement Annual Reports (2019-2023)

The financing activities of BUA Cement provide insight into its
capital structure and funding strategy. In 2023, the company
reported net cash provided by financing activities of (™ 45,876
million), which reflects a combination of equity and debt financing
initiatives. The financing activities exhibited fluctuations over the
years, with significant outflows due to repayments and dividends,
indicating the company’s efforts to balance debt obligations with
shareholder returns (Oladottir et al., 2012).

The financing cash flow in 2023 also reflected an increase in
interest expenses to ¥ 18,505 million, up from & 10,203 million in
2022, which indicates an increase in leverage or a higher cost of
borrowing. This trend highlights the importance of managing debt
levels, as increased interest expenses can strain cash flow and
profitability. The higher financing costs can be attributed to
prevailing interest rates and the company’s funding strategy,
emphasizing the need for effective financial management to ensure
sustainable growth.
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2022 2021 2020 2019
(88,047) (70,000) (59,263) (5,257)
(88,047) (70,000) (59,263) (5,257)
41,467 (72,895) 245,124 16,832
(1,053) - - -
(1,053) - - -
(47,707) (142,991) 185,796 11,569
66.64% -176.96% 1506.00% -
-13.22% -55.57% 88.71% 6.59%
38 38 25 16
(14,292) (61,483) 108,796 12,312
35,524 82,573 (75,294) 1,186
-56.98% 209.67% -6446.96% -

BUA Cement's cash flow statement from 2019 to 2023 reveals a
complex picture of operational performance, characterized by
declining net income and net operating cash flow despite ongoing
investments in capital expenditures. The company's ability to adapt
to changes in working capital management is a positive sign, yet
the overall trends indicate that BUA Cement may need to address
underlying operational inefficiencies to stabilize cash flow
generation moving forward. As the cement market in Nigeria
continues to evolve, maintaining strong cash flow will be critical
for BUA Cement to navigate challenges and seize growth
opportunities in the years ahead.

Tabular Summary of BUA Cement's Cash Flow Elements
(2019-2023)

Below is a summarized table of the cash flow elements from
operating, investing, and financing activities for BUA Cement
from 2019 to 2023.
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Table 19: Summary of BUA Cement's Cash Flow Elements (2019-2023)

Cash Flow Elements 2019 (N 2020 (N
Millions) Millions)

Cash Flow from Operating 23,980 51,825

Activities

Cash Flow from Investing Activities = (23,254) (128,850)

Cash Flow from Financing 8,873 68,446

Activities

Explanation of Cash Flow Elements
Cash Flow from Operating Activities

Cash flow from operating activities reflects the cash generated or
used by BUA Cement's core business operations. In 2019, the
company reported a modest cash inflow of & 23,980 million. This
amount rose significantly to & 51,825 million in 2020, reflecting
improvements in operational efficiency and possibly a rebound in
market demand following the economic disruptions caused by the
COVID-19 pandemic. However, in 2021, the company witnessed a
remarkable surge to & 140,187 million, indicating not only strong
revenue growth but also effective management of working capital,
despite challenges from increasing operational costs.

The cash flow from operating activities slightly declined to N
137,809 million in 2022, demonstrating resilience but also hinting
at market pressures affecting profitability. The trend continued into
2023, where it decreased further to & 113,478 million, primarily
due to a significant drop in net income and rising operational costs.
Despite these fluctuations, BUA Cement has generally maintained
positive cash flow from operations, which is essential for funding
its investments and sustaining growth.

Cash Flow from Investing Activities

Cash flow from investing activities provides insight into the
company’s capital expenditures and investment in long-term assets.
In 2019, BUA Cement reported a cash outflow of (N 23,254
million), reflecting initial investments in expanding production
capacity. The company significantly ramped up its investments in
2020, resulting in a higher outflow of (N 128,850 million). This

Statement of Profit or Loss/Income Statement analysis of BUA cement

2021 (N 2022 (N 2023 (N
Millions) Millions) Millions)
140,187 137,809 113,478
(58,717) (104,431) (117,002)
(65,384) (8,672) 73,681

was likely a strategic move to enhance capacity amid a recovering
market.

In 2021, the outflow reduced to (¥ 58,717 million), suggesting a
shift towards more stable investments rather than aggressive
expansion. However, cash outflows from investing activities
increased again in 2022 and 2023, reaching (% 104,431 million)
and (N 117,002 million) respectively. This increase indicates
ongoing investment in infrastructure and technology, which is
critical for maintaining BUA Cement's competitive edge in the
market. Despite these outflows, BUA Cement’s investing activities
are viewed as necessary for future growth.

Cash Flow from Financing Activities

Cash flow from financing activities reflects the company’s capital
structure management, including equity and debt financing. In
2019, BUA Cement had a cash inflow of ¥ 8,873 million, which
suggests that the company was able to raise funds through
financing initiatives. This trend shifted dramatically in 2020 with
an influx of N 68,446 million, likely due to increased borrowings
to support its aggressive expansion and investment strategy.

However, in 2021, the company faced a cash outflow of (N 65,384
million), which could indicate debt repayments or a strategic
reduction in leverage. The financing activities remained negative in
2022 at (N 8,672 million), suggesting a focus on internal cash
generation rather than relying heavily on external financing. In
2023, BUA Cement experienced a significant recovery in financing
activities, achieving a cash inflow of ¥ 73,681 million. This
reversal may indicate successful refinancing efforts or capital
raising, which is crucial for funding ongoing operational needs and
growth strategies.

Table 20: BUA Cement Income Statement

Fiscal year is January-December. All values N

Millions. 2023

Sales/Revenue 459,999
Sales Growth 27.43%

Cost of Goods Sold (COGS) incl. D&A 283,869
COGS excluding D&A 256,726
Depreciation & Amortization Expense 27,143

2022 2021 2020 2019
360,989 257,327 209,443 175,518
40.28% 22.86% 19.33% -
203,830 136,952 116,658 95,677
180,410 120,969 100,888 81,264
23,421 15,983 15,770 14,413
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Fiscal year is January-December. All values ¥

Millions. 2023 2022 2021 2020 2019
Depreciation 26,732 23,069 15,938 15,542 14,265
Amortization of Intangibles 411 351 45 228 148

COGS Growth 39.27% 48.83% 17.40% 21.93% -
Gross Income 176,130 157,159 120,375 92,785 79,841
Gross Income Growth 12.07% 30.56% 29.74% 16.21% -
Gross Profit Margin 38.29% - - - -

SG&A Expense 33,716 23,706 18,988 11,425 16,282
Other SG&A 33,716 23,706 18,988 11,425 16,282
SGA Growth 42.23% 24.85% 66.19% -29.83% -

EBIT 142,414 133,453 101,387 81,360 63,560

Unusual Expense (863) (1,483) (1,532) (110) -

Non Operating Income/Expense (70,874) (6,476) (187) (168) 7,588

Non-Operating Interest Income 12,882 1,941 621 860 157

Interest Expense 18,505 10,203 1,113 3,116 5,068

Interest Expense Growth 81.36% 816.61% -64.28% -38.52% -
Gross Interest Expense 48,105 17,063 15,965 16,156 5,764
Interest Capitalized 29,601 6,860 14,852 13,040 696

Pretax Income 67,642 121,108 103,139 79,045 66,236

Pretax Income Growth -44.15% 17.42% 30.48% 19.34% -
Pretax Margin 14.70% - - - -
Income Tax (1,812) 20,097 13,060 6,700 5,626
Income Tax — Current Domestic 13,877 3,021 1,638 853 475
Income Tax — Deferred Domestic (15,689) 17,077 11,422 5,847 5,150
Consolidated Net Income 69,455 101,011 90,079 72,344 60,610
Net Income 69,455 101,011 90,079 72,344 60,610
Net Income Growth -31.24% 12.14% 24.51% 19.36% -
Net Margin 15.10% - - - -
Net Income After Extraordinaries 69,455 101,011 90,079 72,344 60,610
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Fiscal year is January-December. All values ¥

Millions. 2023
Net Income Available to Common 69,455
EPS (Basic) 2.05
EPS (Basic) Growth -31.24%
Basic Shares Outstanding 33,864
EPS (Diluted) 2.05
EPS (Diluted) Growth -31.24%
Diluted Shares Outstanding 33,864
EBITDA 169,557
EBITDA Growth 8.09%
EBITDA Margin 36.86%
EBIT 142,414

The Statement of Profit or Loss, also known as the income
statement, is a vital financial document that provides an overview
of a company’s revenues, costs, and expenses during a specific
period. For BUA Cement, the analysis of its income statement for
the fiscal years 2019 to 2023 highlights significant trends,
operational performance, and areas of concern that reflect the
company’s financial health and growth trajectory.

Revenue Growth and Performance

BUA Cement experienced substantial revenue growth over the
five-year period. In 2023, the company reported revenues of N
459,999 million, reflecting a 27.43% increase from ¥ 360,989
million in 2022. This growth trajectory showcases the company’s
ability to expand its market share and respond to increased demand
within the cement industry. The revenue growth percentages in
previous years were also notable, with 40.28% in 2022, 22.86% in
2021, and 19.33% in 2020, indicating a consistent upward trend
fueled by the ongoing infrastructure development and construction
activities in Nigeria (Pettinger, 2020).

Cost of Goods Sold (COGS)

While revenue growth is commendable, BUA Cement’s Cost of
Goods Sold (COGS) also experienced significant increases, which
raises concerns regarding profit margins. In 2023, COGS,
including depreciation and amortization, amounted to ¥ 283,869
million, an increase of 39.27% from N 203,830 million in 2022.
This increase in COGS indicates rising costs associated with raw
materials, labor, and production processes, which may challenge
the company’s profitability.

When excluding depreciation and amortization, COGS rose to ¥
256,726 million in 2023, also reflecting the pressures of inflation
and market volatility on operational costs. The high growth rate in
COGS compared to revenue growth signals potential issues with

2022 2021 2020 2019
101,011 90,079 72,344 60,610
2.98 2.66 2.14 1.79
12.14% 24.51% 19.36% -
33,864 33,864 33,864 33,864
2.98 2.66 214 1.79
12.14% 24.51% 19.36% -
33,864 33,864 33,864 33,864
156,873 117,370 97,130 77,972
33.66% 20.84% 24.57% -
133,453 101,387 81,360 63,560

cost management and highlights the importance of strategic
sourcing and efficiency improvements to protect profit margins
(Mossolly, 2015).

Gross Income and Profit Margins

Despite the pressures from rising COGS, BUA Cement’s gross
income for 2023 reached N 176,130 million, up 12.07% from N
157,159 million in 2022. The gross profit margin for the year was
38.29%, which, although not directly comparable to previous years
due to missing data, indicates a need for scrutiny. The ability to
maintain a positive gross profit margin despite rising costs
underscores the importance of pricing strategies and operational
efficiencies in sustaining profitability.

Operating Expenses

Selling, General, and Administrative (SG&A) expenses for BUA
Cement increased significantly to ¥ 33,716 million in 2023,
marking a 42.23% growth from & 23,706 million in 2022. This
spike in SG&A expenses raises questions regarding the
effectiveness of cost control measures and the company’s
operational efficiency. The company’s ability to manage these
costs will be crucial as it seeks to balance growth with profitability
(Fairlie, 2020).

Earnings before Interest and Taxes (EBIT)

BUA Cement reported EBIT of ¥ 142,414 million in 2023,
representing an increase from N 133,453 million in 2022. This
increase highlights the company’s operational performance and
ability to generate earnings before the effects of financing and tax
considerations. The growth in EBIT indicates resilience in its core
business operations, despite the pressures from rising costs
(Oladottir et al., 2012).
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Interest and Non-Operating Expenses

The interest expense surged to & 18,505 million in 2023, which is
a dramatic increase of 81.36% compared to & 10,203 million in
2022. This rise in interest expenses may be attributed to higher
borrowing costs or increased debt levels, which could impact the
company’s overall financial stability if not managed effectively.
Additionally, BUA Cement faced a non-operating loss of % 70,874
million, significantly increasing from ¥ 6,476 million in 2022.
Such a loss indicates challenges in non-operating income streams,
which could detract from the overall profitability of the company
(Barrios et al., 2005).

Conclusion

In conclusion, BUA Cement’s income statement from 2019 to
2023 reveals a company that has managed to grow revenues
significantly amid increasing operational challenges. While the
gross income and EBIT figures demonstrate effective operational
management, rising COGS, escalating SG&A expenses, and
increasing interest obligations raise concerns about the
sustainability of profit margins and overall financial health.
Moving forward, BUA Cement must focus on enhancing
operational efficiencies, managing costs effectively, and ensuring
that revenue growth translates into sustainable profit generation.

Recommendations

To strengthen its market position and drive future growth, BUA
Cement should consider implementing a multifaceted strategy that
addresses the challenges of middlemen. First, establishing direct
relationships with customers could enhance loyalty and reduce
reliance on intermediaries, thereby preserving the integrity of its
pricing strategy. Investing in customer engagement initiatives, such
as loyalty programs or direct sales channels, could further solidify
this relationship.

Additionally, BUA Cement could enhance its distribution
efficiency by streamlining logistics and employing technology to
track product flow and inventory levels. This would not only
improve operational efficiency but also ensure that the company's
products are readily available at competitive prices. By prioritizing
customer-centric approaches, the company can create a more
transparent and trustworthy environment, mitigating the influence
of middlemen.

Furthermore, BUA Cement should continue investing in quality
improvements and innovation, ensuring that its products meet the
evolving needs of the construction industry. Engaging in market
research to identify emerging trends and consumer preferences will
provide valuable insights that can guide product development
efforts.

Finally, BUA Cement should explore opportunities for
diversification, such as expanding into related construction
materials or offering value-added services. This strategic expansion
could enhance revenue streams and reduce dependence on a single
market segment. By addressing these areas, BUA Cement can not
only solidify its competitive position in the Nigerian cement
industry but also pave the way for sustainable growth in the years
to come.
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