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Abstract: This study thoroughly examines the feasibility of community homestay models in 

Uttarakhand, providing detailed case studies of various projects across the region. It discerns the 

inherent prospects and challenges within these community-driven initiatives. Utilizing real-life 

examples, the research highlights the potential advantages of these models, such as economic 

empowerment, cultural interchange, and fostering sustainable tourism. Nevertheless, it also uncovers 

a range of obstacles, spanning from infrastructural constraints to marketing and community 

engagement issues. Drawing from these insights, the study proposes strategic recommendations to 

bolster the efficiency and endurance of community homestay programs in Uttarakhand. By 

addressing both opportunities and hindrances, this research enriches the dialogue on community-led 

tourism development and offers pragmatic guidance for stakeholders and policymakers. 
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Introduction 

In recent times, community homestay models have emerged as a 

promising approach for fostering tourism growth, especially in 

regions like Uttarakhand, India. These initiatives not only provide 

travellers with distinctive and authentic experiences but also play a 

significant role in boosting local economies, preserving culture, 

and promoting environmental sustainability. However, the success 

of these community-driven efforts hinges on various factors, 

including their adeptness in addressing both opportunities and 

challenges effectively. 

This study aims to conduct a thorough examination of the 

feasibility of community homestay models in Uttarakhand. 

Through detailed case studies spanning the region, the research 

seeks to unveil the inherent advantages and obstacles associated 

with these initiatives. By analyzing real-world examples, the study 

intends to illuminate the potential benefits of community 

homestays, such as empowering local economies, fostering cultural 

exchange, and advocating for sustainable tourism practices. 

Nevertheless, it is essential to acknowledge that community 

homestay models encounter obstacles along their path. These 

challenges range from infrastructure limitations to marketing 

obstacles and issues pertaining to community involvement, all of 

which require careful consideration to ensure the long-term success 

and viability of such programs. This research aims to delve into 

these challenges, offering insights into effective strategies for 

navigation and resolution. 

Building upon these insights, the study will put forward strategic 

recommendations aimed at improving the effectiveness and 

resilience of community homestay programs in Uttarakhand. By 

providing practical guidance for stakeholders and policymakers, 

this research endeavours to enrich the discourse surrounding 

community-led tourism development in the region. Through a 

comprehensive examination of both opportunities and obstacles, 

this study seeks to provide valuable contributions to the 

advancement of sustainable and community-driven tourism 

practices in Uttarakhand. 

Review of Literature 

Imran, M.M., & Nguyen, N.T.B. (2018) emphasizes that 

households in Khurpatal village, located in the Nainital district of 

Uttarakhand, have not experienced significant economic gains 

from the tourism industry. This lack of economic benefit may be 

attributed to the limited involvement of the community in tourism 

development efforts. Furthermore, the majority of villagers believe 

that implementing a home-stay program could generate 

employment opportunities and enhance the local community's 

income. 

Jayara, J. S. (2017). Highlights that home-stays in Uttarakhand 

offer a distinctive chance to foster sustainable tourism by utilizing 

local resources, existing infrastructure, and natural surroundings. It 

underscores the importance of examining this emerging tourism 

model from the viewpoints of tourists, the local community, and 

policymakers. Active involvement and engagement of 
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communities are crucial for addressing constraints associated with 

home-stay operations. 

Kala, D., & Bagri, S. C. (2018). states that there are four primary 

obstacles impacting community engagement in tourism 

development namely practical, socio-cultural, apprehension, and 

institutional barriers. It stresses the importance of advocating for 

increased community involvement, enhancing coordination among 

relevant government bodies, providing education and training for 

local residents, and devising tailored strategies to promote local 

participation in accordance with the unique characteristics of each 

destination. 

Ibrahim, Y., & Razzaq, A. R. A. (2010). The study highlights the 

rise in homestay providers in Malaysia due to the program's 

potential to offer extra income and employment opportunities. The 

increasing demand reflects global shifts toward heightened interest 

in cultural heritage, lifestyles, and environmental awareness. This 

underscores the importance of prioritizing resource allocation to 

Community-Based Tourism programs, which can distribute 

benefits widely and revitalize rural economies. 

Jamal, S. A., Othman, N. A., & Muhammad, N. M. N. (2011). 

The study suggests that the perceived value of community-based 

homestay tourism is influenced by functional, emotional, and 

experiential factors. It recommends that host providers, marketers, 

and governments prioritize these dimensions of value to enhance 

the overall tourist experience and to refine strategies for 

positioning and promoting this specific tourism niche. 

Jamal, S. A., Othman, N. A., & Muhammad, N. M. N. (2011). 

Tourist perceived value in a community-based homestay visit: An 

investigation into the functional and experiential aspect of value.  

Purpose of the Study 
This study thoroughly examines the viability of community 

homestay models in Uttarakhand through case studies of regional 

projects. It uncovers benefits like economic empowerment and 

cultural exchange, alongside challenges such as infrastructure and 

marketing issues. Drawing from these insights, the research offers 

strategic recommendations to enhance the sustainability of 

community homestay programs, providing valuable insights for 

stakeholders and policymakers in tourism development. 

Research Methodology 
This study employs a qualitative research methodology to 

thoroughly examine the viability of community homestay models 

in Uttarakhand. The research approach involves conducting 

detailed case studies of various regional projects to gain insights 

into the benefits and challenges associated with these community-

driven initiatives. 

CASE STUDIES BASED ON COMMUNITY HOMESTAY 

MODEL OF UTTARAKHAND 

 BeenThereDoonThat Homestays Community Programme 

– The concept of homestays emerged from the principles of 

slow travel and walking tourism, aiming to foster authentic 

cultural experiences while preserving local heritage and 

ecosystems. This initiative, initiated several years ago, 

initially involved organizing heritage walks to remote 

villages. It was a response to the detrimental impacts of mass 

tourism, which many communities have unfortunately 

experienced first-hand. To ensure the success of homestays as 

genuine representations of distinct micro-cultures, 

communities are encouraged to refrain from altering their 

traditional homes. The program focuses on collaborating with 

communities located away from major highways, accessible 

via short walking trails. Key elements include preserving local 

architecture and fostering a community commitment to 

sustainable and leisurely tourism practices. These villages 

often serve as starting points for treks and hikes, and we 

empower local youth to lead these excursions. For instance, in 

the Garhwal region, villages like Bhangeli and Devalsari offer 

heritage walks as well as specialized trails focusing on nature 

observation, such as moth, bird, fern, and butterfly trails. 

Engaging locals in interpreting and maintaining these trails 

instils a sense of pride and responsibility in safeguarding their 

natural heritage. Visitors are encouraged to participate in 

community activities, such as tending fields or herding sheep, 

alongside sampling local cuisine and partaking in village 

rituals. Camping is discouraged in favour of staying in 

"chanis" or small village homes amidst fields, or in huts 

belonging to transhumant Gujars. This approach ensures a 

deeper immersion into the local way of life and minimizes the 

intrusion of modern conveniences. Experiencing the unhurried 

rhythm of community life and the absence of individualism 

often leads visitors to return home transformed. This 

transformation lies at the heart of a successful homestay 

experience, where connections between people and places are 

forged in a meaningful and sustainable manner. (OT Staff, 

2024) 

 Sarmoli Homestay - The management of Sarmoli homestays 

falls under the jurisdiction of the Maati Sangathan, a self-help 

group deeply committed to safeguarding the region's forests 

and preserving its natural resources. In addition to their 

environmental endeavours, the group actively tackles pressing 

social issues, including domestic violence, within the 

community. This holistic approach to community development 

underscores their dedication to fostering a sustainable and 

harmonious way of life. Collaborating with the Maati 

Sangathan, Himalayan Ark facilitates environmentally-

conscious treks led by knowledgeable local guides. These 

treks not only showcase the breath-taking beauty of the 

Himalayan landscape but also promote responsible tourism 

practices that prioritize conservation and respect for the local 

environment. Through their efforts, Sarmoli homestays serve 

as a shining example of community-based tourism in 

Uttarakhand, embodying the principles of environmental 

stewardship and social responsibility. (Nath, S.2021) 

 The Goat Village - The Goat Village offers a unique 

experience by immersing travelers in the serene ambiance of 

traditional Kumaoni-style houses, where they are warmly 

welcomed by dedicated volunteers and local staff. Amidst this 

rustic setting, a greenhouse serves as a hub for innovative 

experimentation in organic farming techniques and the 

cultivation of high-value crops. The overarching goal is to 

revitalize abandoned lands and empower local farmers 

economically. Embracing sustainability, the village 

champions the production of organic crops such as amaranth 

and finger millets, sourced directly from local farmers. These 

wholesome offerings, bearing the signature Bakri Chhap 

brand, find their way to stores in bustling urban centres like 

Dehradun and Delhi, showcasing the richness of 



Astha Adhikari.; ISAR J Mul Res Stud; Vol-2, Iss-8 (Aug - 2024): 12-16 

 

14 
 

Uttarakhand's agricultural heritage. Although not strictly 

categorized as a conventional homestay, the Goat Village 

promises an enriching rural retreat, providing visitors with an 

intimate glimpse into the rhythms of village life. Surrounded 

by unparalleled natural beauty, it stands as an exemplar of 

responsible tourism in Uttarakhand, offering a harmonious 

blend of cultural immersion and environmental stewardship. 

(Nath, S.2021) 

 SEWA Atithi – SEWA Atithi is a pioneering initiative led by 

women in Uttarakhand, India, aimed at establishing a 

community-based homestay collective. This social enterprise 

endeavors to provide an authentic mountain experience to 

visitors while empowering local women as hosts. With around 

15 homestay owners, primarily farmers, the collective operates 

in two picturesque locations: Basoli Gav in Almora and 

Kandara Gav in Rudraprayag, both offering immersive village 

experiences. Located approximately 360 km from the state 

capital Dehradun, Basoli Gav is nestled in the scenic 

surroundings of Almora, a cantonment town. Meanwhile, 

Kandara Gav, situated near the convergence of the Alakananda 

and Mandakini rivers in Rudraprayag, offers a tranquil setting 

for travellers seeking a genuine rural encounter. In addition to 

accommodation, SEWA Atithi aims to provide a range of 

locally embedded services, facilitating authentic village 

exploration for guests. Extensive training and skill 

development programs have been organized for village 

women, equipping them to effectively manage homestays and 

serve as knowledgeable tour guides. Through this initiative, 

SEWA Atithi not only promotes sustainable tourism but also 

fosters economic empowerment and skill enhancement among 

rural women. (Anupriya, May 1, 2023) 

 Basa Homestay Model, Pauri Garhwal - Under the 

leadership of District Magistrate Dhiraj Singh Garbyal, 

innovative community-centered development strategies have 

transformed perceptions and provided residents of Pauri 

Garwal with a promising future. One such initiative is the Basa 

model, a unique homestay concept tailored to bolster the 

district's tourism industry and revitalize the local economy. 

Basa cottages, which encourage locals to open their homes to 

guests, have been particularly successful in Pauri. The Basa 

tourism center in Khirsu, situated 1,700 meters above sea level 

and approximately 11 km from Pauri, exemplifies this 

approach. Designed to withstand the cold temperate climate, 

Basa cottages feature sturdy gabion retaining walls at the base 

and lightweight wooden structures on top, clad with wattle and 

daub panels. Originally conceived as an entry for an 

earthquake-resistant housing competition, the project was 

repurposed to promote tourism and stimulate the village 

economy. Innovatively, Basa operates as a tourism-based 

economic model, eschewing traditional subsidies or loans for 

hotel-style accommodations. Instead, the government supports 

the creation of homestays through collective participation. 

These homestays are managed by women self-help groups 

(SHGs), which receive training in hospitality management and 

local cuisine preparation. The success of these homestays is 

evident, with families earning up to Rs 2,000 per booking, 

transforming the concept into a sustainable way of life for 

many. The holistic development approach of Basa extends 

beyond tourism, fostering activities such as farming, 

horticulture, and animal husbandry. By integrating these 

aspects, the Basa model not only boosts tourism but also 

promotes overall economic growth and community well-being 

in the region. (Upadhayay, V. 2020) 

PROSPECTS OF COMMUNITY HOMESTAY MODELS IN 

UTTARAKHAND: 

 Preservation of Culture and Heritage: Community 

homestays offer tourists a chance to fully engage with the 

local culture and traditions of Uttarakhand, fostering a deeper 

appreciation for and conservation of the area's cultural legacy. 

(Chakraborty, B. 2020) 

 Economic Empowerment of Local Communities: Engaging 

in community homestay programs enables local communities 

to generate supplementary income, diminishing reliance on 

conventional livelihoods like agriculture. This economic 

empowerment holds the potential to alleviate poverty and 

foster broader socio-economic advancement in rural regions 

of Uttarakhand. (Abdullah, N. C. & Said, J. 2014) 

 Diversification of Tourism Offerings: Community 

homestays provide a distinct lodging choice compared to 

hotels and resorts, broadening the array of tourism options 

available in Uttarakhand. This has the potential to draw in a 

new demographic of travelers in search of genuine and 

immersive experiences, consequently enlarging the tourism 

sector within the region. (Purnomo, A., Wiradimadja, A., & 

Kurniawan, B., 2019) 

 Sustainable Tourism Development: In contrast to traditional 

tourism accommodations, community homestays frequently 

adopt sustainable measures like waste management, energy 

conservation, and support for local handicrafts. This 

commitment to sustainable tourism principles not only fosters 

the longevity of tourism in Uttarakhand but also mitigates 

adverse environmental effects. (Lama, M. 2013) 

 Enhanced Local Participation and Ownership: Community 

homestay models promote the enthusiastic engagement and 

participation of local residents in tourism development 

endeavours. This cultivates a sense of responsibility and 

esteem within the community, resulting in improved 

conservation of natural resources and enhanced collaboration 

in tourism management initiatives. (Hussin, R. 2008) 

 Cultural Exchange and Cross-Cultural Understanding: 

Community homestays enable authentic interactions between 

tourists and local residents, nurturing cross-cultural exchange 

and comprehension. Tourists gain insights into the customs, 

traditions, and lifestyle of the local communities, while 

residents are exposed to diverse cultures and viewpoints, 

fostering mutual understanding and appreciation. 

 Promotion of Rural Tourism: Community homestays are 

commonly situated in rural and less-traveled regions, 

providing tourists with the opportunity to discover lesser-

known destinations in Uttarakhand. This encourages the 

growth of rural tourism, distributing visitor traffic away from 

heavily congested tourist hubs and fostering more balanced 

regional development across the state. 

 Support for Artisans and Local Entrepreneurs: 

Community homestays often collaborate with local artisans 

and entrepreneurs to offer authentic experiences such as 

handicraft workshops, traditional cuisine, and guided nature 

walks. This provides additional income opportunities for 
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artisans and entrepreneurs, preserves traditional 

craftsmanship, and promotes local products. 

 Flexibility and Adaptability: Community homestay models 

can be tailored to suit the specific needs and preferences of 

both tourists and local communities. This flexibility allows for 

experimentation with different approaches and the adaptation 

of the model to changing market trends and socio-economic 

conditions in Uttarakhand. 

 Government Support and Policy Impetus: The government 

of Uttarakhand and various tourism authorities have 

recognized the potential of community homestays in 

promoting sustainable tourism and rural development. 

Supportive policies, incentives, and capacity-building 

initiatives are being implemented to encourage the growth of 

community-based tourism initiatives, further enhancing the 

prospects of community homestay models in the state. 

CHALLENGES OF COMMUNITY HOMESTAY MODELS 

IN UTTARAKHAND: 

 Limited Awareness and Market Penetration: One of the 

significant challenges is the limited awareness of community 

homestays among potential tourists. Many travellers may not 

be familiar with this accommodation option, leading to low 

market penetration and occupancy rates for homestay owners. 

 Infrastructure and Connectivity: Remote locations where 

community homestays are often situated may lack adequate 

infrastructure and connectivity, including roads, transportation 

facilities, and internet access. This hampers accessibility for 

tourists and affects the overall guest experience. 

 Seasonal Nature of Tourism: Uttarakhand experiences 

distinct tourist seasons, with peaks during summer and 

monsoon due to pilgrimage and adventure tourism. However, 

community homestays may struggle to attract guests during 

off-peak seasons, leading to income instability for homestay 

operators. 

 Regulatory and Permitting Challenges: Navigating 

regulatory frameworks and obtaining necessary permits and 

licenses for operating community homestays can be complex 

and time-consuming. Ambiguities in land-use regulations and 

bureaucratic hurdles pose significant obstacles to the 

establishment and expansion of homestay initiatives. 

 Quality Standards and Training: Ensuring consistent 

quality standards across community homestays is essential for 

guest satisfaction and positive reviews. However, there may 

be a lack of standardized training programs and support 

mechanisms for homestay owners to enhance their hospitality 

skills and maintain service quality. 

 Competition from Established Accommodations: 

Community homestays often compete with established hotels, 

resorts, and guesthouses in Uttarakhand. Limited 

differentiation and marketing resources may make it 

challenging for homestays to attract tourists and compete 

effectively in the tourism market. 

 Socio-Cultural Sensitivity: Balancing tourism development 

with the preservation of local culture and traditions is crucial 

for the sustainability of community homestays. Ensuring that 

tourism activities respect the cultural norms and values of host 

communities requires sensitivity and proactive engagement 

with local stakeholders. 

 Financial Sustainability: Securing initial investment and 

accessing financial resources for infrastructure development 

and marketing can be daunting for community homestay 

initiatives, especially in rural areas with limited access to 

credit facilities and investment capital. 

 Environmental Conservation: Sustainable management of 

natural resources and minimizing the environmental footprint 

of tourism activities are paramount for the long-term viability 

of community homestays. However, inadequate waste 

management practices and ecosystem degradation pose 

challenges to environmental conservation efforts. 

 Community Engagement and Empowerment: Engaging 

and empowering local communities in the decision-making 

process and ensuring equitable distribution of benefits from 

tourism activities are critical challenges. Addressing issues of 

social exclusion, fostering community ownership, and 

promoting inclusive development are essential for building 

resilient and sustainable homestay models in Uttarakhand. 

SUGGESTIONS TO DEVELOP COMMUNITY BASED 

HOMESTAY MODELS IN UTTARAKHAND 

 Community Participation and Ownership: Encourage 

active involvement of local communities in all stages of 

homestay development, from planning and decision-making 

to management and promotion. Foster a sense of ownership 

and pride among community members by involving them in 

the design and operation of homestay initiatives. 

 Capacity Building and Training: Provide training and 

capacity-building programs for homestay owners and 

community members to enhance their hospitality skills, 

including customer service, hygiene standards, and marketing 

techniques. Offer workshops, seminars, and skill development 

sessions to improve the overall quality of homestay 

experiences. 

 Infrastructure Development: Invest in improving basic 

infrastructure and amenities in rural areas where community 

homestays are located. Focus on enhancing road connectivity, 

water supply, sanitation facilities, and electricity access to 

ensure a comfortable and convenient stay for guests. 

 Marketing and Promotion: Develop comprehensive 

marketing strategies to increase awareness and visibility of 

community homestays among potential tourists. Utilize online 

platforms, social media, tourism websites, and collaboration 

with travel agencies to reach a broader audience and attract 

visitors to Uttarakhand. 

 Quality Assurance Mechanisms: Establish quality standards 

and certification programs for community homestays to 

ensure consistent service delivery and guest satisfaction. 

Implement regular inspections, feedback mechanisms, and 

training programs to maintain high standards of cleanliness, 

comfort, and hospitality. 

 Cultural Immersion Experiences: Promote authentic 

cultural experiences and interactions between guests and local 

communities to differentiate community homestays from 

traditional accommodations. Organize cultural events, 

heritage walks, storytelling sessions, and traditional music and 

dance performances to enrich the guest experience. 

 Diversification of Offerings: Expand the range of activities 

and experiences offered at community homestays to cater to 

diverse interests and preferences of tourists. Include adventure 
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activities, eco-tours, wellness retreats, culinary experiences, 

and handicraft workshops to appeal to a broader audience. 

 Collaboration and Networking: Foster collaboration and 

networking among homestay owners, local businesses, 

government agencies, NGOs, and tourism stakeholders to 

leverage resources, share best practices, and address common 

challenges. Establish partnerships for joint marketing 

campaigns, product development, and capacity-building 

initiatives. 

 Sustainable Practices: Promote sustainable tourism practices 

and environmental conservation initiatives within community 

homestays. Implement waste management systems, water 

conservation measures, renewable energy technologies, and 

eco-friendly construction methods to minimize the 

environmental impact of tourism activities. 

 Policy Support and Incentives: Advocate for supportive 

policies, incentives, and regulatory frameworks to facilitate 

the development and growth of community-based tourism 

initiatives in Uttarakhand. Work closely with government 

agencies and policymakers to address legal and administrative 

barriers and create an enabling environment for community 

homestays to thrive. 
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